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                                       MAINTENANCE DIVISON
OUR MISSION: Southern Exposure prides itself in both our installations and in our custom lawn care programs. With a dedicated staff and a love for our job, Southern Exposure consistently strives to outperform our competitors. Using our God-given creative talents, we work together to help clients design and achieve breath taking and peaceful landscapes for the benefit of the community and our future generations through developing sustainability in our landscapes & communications that are clear, distinct, reliable, and timely with our clients.

Why Use Southern Exposure Landscape Management? 

1. A Supervisor will be assigned to your project and/or property and a cell phone number of that supervisor will be provided to owner allowing for faster response time and immediate knowledge of your property.

2. We are certified on the most up to date maintenance & installation techniques to ensuring you will receive that highest quality service possible. We dedicate our time and resources to further our education by keeping our employees and clients as up to date as possible, including all required and optional certifications. We are constantly updating our certifications and equipment inventory to meet the needs of our industry and our customers. 
i. NC applicator’s license for spraying fungicides and weed control products, as required by the state.

ii. Currently we have 1 certified SRW (Segmented Retaining Wall) and ICPI (Interlocking Concrete Paver) Installers on staff.  Along with 1 BELGARD Authorized and 1 Techo-Pro Authorized Installers.
iii. Knowledgeable with LEED Certification.

iv. Certified Low-Voltage Lighting installers.

v. Registered Landscape Contractor. 
3. We offer unique maintenance programs that other competition can’t: 
a. Custom Designed Maintenance Programs for any size property or budget.
b. A proven system that works because of our dedication to this industry; 13 years to be exact.

c. Our estimates are generated by industry standards and a software system designed to ensure accurate pricing, not subjective estimating. 
d. Monthly customer satisfaction surveys will be mailed out at the end of each project or monthly contracts for our maintenance agreements to ensure that the homeowner/property owner is satisfied with the level of service.  Our supervisor’s compensation is directly influenced by those surveys along with property evaluations.
e. Preferred scheduling when it comes to:  turf/shrub fertilizations, aeration/seeding, mulching, and leaf removal.  Non-monthly maintenance customers that may ask us to perform these services will get put behind all of our maintenance customers.
f. Convenient Auto-Payment, Pay Online, and Financing are available. Able to view previous invoices for better account management.
g. A specific website page dedicated to each individual customer with access to their account: pictures of their home/project, what’s included in their contract, custom watering schedules, and how-to projects.
h. Monthly coupons & discounts are offered to existing customers that are not offered to the public: such as lighting, mulch/pine needles, stone work, patio & water feature coupons, etc. 

i. A chance to win a free month of maintenance in our “Home of the Month” contest.
j. We have the ability to perform exceptionally in other areas of the landscape with our other dedicated Divisions. 

k. We only deal with the highest quality products:  Lesco (Seed & Fertilizer), Local High End Plant Nurseries, Carolina Long Needle Pine Needles.
l. Can offer a list of qualified references.

4. Green Friendly.  We strive to find and utilize “Green” products anywhere and everywhere we can:  LEED Certification, Permeable Pavers, Recycled Granite Pavers, LED & Low Voltage Lighting, Edible Plantings, Organic Fertilizer Programs, Rain Gardens, Rainfall Harvesting, etc.

5. Ability to finance larger projects: Hardscapes, Design, Lighting, Tree/Shrub Installation, Drainage Systems & Water Features.

6. Referral Program: Up to $250 cash or credit for referring your friends, neighbors, or family for our services.  

7. Our Education Center on our website is loaded with ‘How To’ Projects for the Do-It-Yourselfers.
8. Outdoor Showroom at our office location filled with walks, plants, patios, outdoor kitchen, lighting, water features, and a design center (in progress).

9. Make one phone call for any and all your outdoor needs.

10. A support system of office personnel and division managers to handle any size project or issue.

11. We GUARANTEE our work and believe our customers are our best sales people.
a. Lighting & Irrigation Installations (1 yr)
b. Light Fixtures (Lifetime)
c. Hardscape Installation (2 yr)
d. Plants/Trees (3mth (no irrigation)- 1 yr (irrigation)

Here’s the Sales Pitch
1. If you feel we’re too expensive, please compare our quote ‘apples to apples’ with contractors of equal skill and experience.

a. We can take credit cards (Mastercard, VISA) and offer automatic billing.
b. If you sign up for auto-billing, we’ll extend an additional 5% discount.
2. If you’re interested in a maintenance program and decide to use us, we will give you an immediate:

a. $100 off your maintenance program (if you sign up with a neighbor at the same time).

b. Up to $200 in our referral  program.
c. $300 off a lighting system (valued over $2000) and provide a free demonstration if interested.
d. Combine a lighting system (valued over $2000) w/ another one of our services (other than maintenance) and take an additional 5% off on top of the $300.

[image: image2.jpg]


 [image: image3.jpg]


 [image: image4.png]


[image: image5.png]


 [image: image6.jpg]BELGARD

AUTHORIZED CONTRACTOR



 [image: image7.png]Techo-Pro



[image: image8.png]@ JOHN DEERE

CREDIT




